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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HAaVMEHOBAHME | MHAMKATOPA JOCTHKECHUS
KOMITETCHIIMH KOMIIETCHITUHT
1. VK-2 YK-2.1 3uars npuniuns! |3Hanus: [IprHIMTIBE GOPMHUPOBAHUS KOHLICTIIIHH
Cnocoben dbopMHUpOBaHHS IIPOEKTa B paMKax 0003HaYeHHOMN MPOOIEeMBI
YIIPaBJIATD KOHICNIWA IPOCKTA B YMEHUsI:
IIPOEKTOM Ha pamMKax 0003Haue€HHOW  |HABBIKH:
BCEX 3Tamax IPOOJIEMBI.
JKU3HEHHOI' O VK-2.2 3HaTh ocHOBHBIC |3HaHHA: OCHOBHBIC TPEOOBAHUS IPEABABIIIEMBIEC K
LUKJIa TpeboBaHus, MPOEKTHOH paboTe M KPUTEPHUH OIEHKU PE3yIbTaTOB
HpEAbSBISEMBIE K MIPOCKTHOM J1eATETbHOCTH
MIPOEKTHOM paboTe U YMEHUSA:
KPUTEPUU OLICHKU HABBIKH:
pe3yJIbTaTOB MTPOEKTHOMN
JeATEIbHOCTH.
VK-2.3 Ymets 3HAHMSA:
paspabarbiBaTh yMmeHusi: PazpabarbiBaTh KOHIIETILUIO IIPOEKTA B

KOHIICTIIIUIO TIPOEKTA B
paMkax 0003HaYEeHHON
npobaemsl, popMynupys
1eJIb, 33/1a4H,
aKTyaJTbHOCTb,
3HaYMMOCTb (Hay4HYIO,
PaKTUYIECKYIO,
METOAMYECKYIO U UHYIO B
3aBHCUMOCTH OT THTIA
IPOEKTa), 0XKHIaeMble
pe3yabTATH U
BO3MOXHBIE chepbl NX
IPUMEHECHHSI.

pamkax 0003HaueHHO MpoOseMbl, popMyIHpys
1eJTb, 33J1a4H, aKTYaJIbHOCTh, 3HAYUMOCTb,
OKHJIaeMbIe Pe3yJIbTaThl U BO3MOXKHBIC C(hephl UX
MPUMEHEHUS

HABBIKH:

VYK-2.4 Vmeer
IIPOTHO3UPOBATH
npoOJIeMHbIE CUTYAIUH U
PUCKH B IPOEKTHON

SHaAHUA:

yMmenusi: [Iporuo3upoBats mpoOIeMHbIE CUTYAllUU U
PHUCKH B IPOEKTHOM JESATEIBHOCTH

HABBIKH:
NEeATETLHOCTH.

VK-2.5 Bnagets 3HAHUA:
HAaBBIKAMU MOHUTOPUHTA |yMeHHSI:

X0/J1a peaan3anuu
IPOEKTa: KOPPEKTHPYET
OTKJIOHEHUSI, BHOCHT
JIOTIOJTHUTEIIbHbIE
W3MEHEHHS B TUIaH
peanu3aly MpoeKTa,
YTOUYHSET 30HBI
OTBETCTBEHHOCTHU
YYaCTHUKOB IIPOEKTA.

HaBbIKU: MOHUTOpUHTA X0/a pealnu3alny IIPOCKTa,
B TOM YKCJIE KOPPEKTUPYET OTKIIOHEHUSI, BHOCUT
JIOTIOJIHUTEIbHBIE N3MEHEHHUS B TUIAH pean3alnun
IIPOEKTA, YTOYHSIET 30HbI OTBETCTBEHHOCTH
YYACTHUKOB ITPOEKTA




VK-2.6 Bnagerts
HABBIKAMU TYOJIMYHOTO
MpEJCTaBICHUS
pEe3ynbTaTOB MPOEKTA
(WM OTACIBHBIX €T0
3TanoB) B popme
OTYETOB, CTATEH,
BBICTYIUICHUH HA HAY4YHO-

3HAHMSA:

YMEHUS:

HaBbIkm: [IyGim4yHOTO MIpecTaBIeHUs pe3yabTaToB
mpoekTa B (hopMe OTYETOB, IPE3CHTAIIHIA, CTATCH

MPaKTUYECKHUX
CEMHUHapax 1
KOoH(bEPEHIINIX.
2. YK-3 YK-3.1 3uare obmue 3HaHus: O0mue GopMbl OpraHU3aluu AeITeILHOCTH
Cnocoben (bopMBbI OpraHu3aIuu KOJUICKTHBA, TICUXOJIOTHIO MEXTMIHOCTHBIX
OpTaHU30BBIBATH | ACATEIHLHOCTH OTHOILICHUH, OCHOBBI CTPATETHUECKOTO
U PYKOBOJIUTh  |KOJUIEKTHBA; MJIaHUPOBAHUS PAOOTHI KOJUICKTHUBA JIJISl JOCTHIKEHUS
paboroii TICUXOJIOTHIO MOCTaBJICHHOM 1IeNN
KOMaH/Ibl, MEXJTMIHOCTHBIX YMEHHA:
BBIpa0aThiBass  |OTHOIICHWH B rpynmnax  |(HABBIKH:
KOMaHIHYIO Pa3HOI0 BO3PAaCTa;
CTPATeTHUIO Il  |OCHOBBI CTPATETMUECKOTO
JIOCTHOKCHHS IJIaHUPOBAHUS PAOOTHI
MOCTABJIICHHON  |KOJUIEKTHUBA JJISI
1en JIOCTHKCHHS
VK-3.2 Ymeth 3HAHUSA:
IIAHUPOBATH ymenusi: [InanupoBats KOMaHHYIO paboTYy,

KOMaHHYIO padoTy,
pacnpeaensTh NopydeHus
U JICTICTUPOBATH
MOJTHOMOYHS YJeHaM
KOMaH/Ibl; CO3/1aBaTh B
KOJIJIEKTHBE
MICUXOJIOTHIECKH
6e30macHyo
J00pOXKeENaTeNbHYIO
Cpeny; YUUThIBaTh B
CBOEH COLIMAILHOM U
npodeccCuoHaNBHOM
JESITSIIbBHOCTH HHTEPECHI
KOJIIET; MPEABUICTh
pe3yIbTaThI
(ToCceICTBHS) KakK
JUYHBIX, TaK U
KOJUICKTUBHBIX JICICTBUH.

pacrpenensaTb NOPYYEHUs U 1eJIETUPOBATh
MMOTHOMOYHS YjIeHaM KOMaHIBI, CO3/1aBaTh
OJIaroMpPUSITHYIO CPEly B KOJUIEKTHBE, YYUTHIBAThH B
CBOEi MpodeccuoHaNbHON 1eATeTbHOCTH HHTEPECHI
KOJIJIET, IPEABUIAETD PE3YyJIbTAThl JIUYHBIX U
KOJIJIEKTUBHBIX JEUCTBHUU

HaBBbIKHU:




VK-3.3 Bnagets
HaBbIKaMU MPEOI0JICHHUS
BO3HHKAIOIINUX B KOMaH/1e
Pa3HOIJIACHM, CIIOPOB U
KOH()JINKTOB Ha OCHOBE
yueTa UHTEPECOB BCEX
CTOPOH; METOJIaMH U
npruemMamu padoThl B

3HAHUA:

YMEHHS:
HaBbIKH: [IpeooieHusT BOSHUKAIONIUX B KOMAH/IC
Pa3HOIIIACHIA, CIIOPOB, KOH()IMKTOB HA OCHOBE y4eTa
HUHTEPECOB BCEX CTOPOH YYACTHUKOB IPOCKTA,
METOJIaMH U ITpUeMaMHu pabOThl B HECTAHIAPTHBIX
CHUTYaIUSIX, BOBHHKAIOLIUX B MIPOLIECCE
po(ecCHOHANTLHOM IS TEIIbHOCTH

HECTaHIapPTHBIX
CUTYaIUsX,
BO3HUKAIOIINX B
nporecce
npodecCuOHATHLHON
JESITEIIbHOCTH.
3. OIIK-3 OIIK-3.1 3Haer 3HaHus: HopmaTuBHbIE OTpaciaeBble JOKYMEHTHI
crocodeH HOPMAaTHBHBIC yMEHHS:
OPraHU30BBIBATH |OTPACIICBBIC TIOKYMEHTHI. |HABBIKH:
pabory OIIK-3.2 3naer sHanust: [[pUHIMITBI OPraHU3alUK YIIPABICHUS
KOJIJIEKTUBOB MIPUHIIAITEI OPTaHU3AIUN |HAYYHBIM KOJUIEKTUBOM
HMCTIOJTHUTEIIEH, yIpaBJICHUI HAyYHbIM  |YMEHMS:
IIPUHHMATD KOJJIEKTUBOM. HaBBbIKH:




HCIIOJTHUTEIIbCKU
€ pelIcHHs B
YCIIOBHSIX
CIIEKTpa
MHCHUH,
OTIPE/ICIIATh
MOPSIIOK
BBITIOJIHCHHS
pabor,
OpPTraHU30BBIBATH
B
M0Ipa3/IeICHUN
paboTHI IO
COBEPIIICHCTBOBA
HHIO,
MOJICpHU3AINH,
YHU(PUKALUN
BBIITYCKAeMBIX
U3IEeNni U UX
3JICMEHTOB,
pa3paboTke
MIPOCKTOB
CTaHJAPTOB U
cepTu(duKaTos,
o0ecneunBaTh
aJlanTaIuo
COBpPEMEHHBIX
BEpPCHIl CUCTEM
yIpaBIeHUS
KaueCTBOM K
KOHKPETHBIM
YCIIOBUSM
MIPOU3BOJICTBA
Ha OCHOBE
MEXTYHAPOIHbI
X CTaHJIapTOB

OIIK-3.3 [Ipunumarts
HCIIOJTHUTEIIbCKUE
pELIEHHS B YCIOBUAX
CIIEKTpa MHEHUH.

3HaHusi: CyIIHOCTh YIPABJIEHYECKUX
HUCTIOTHUTEILCKUX PEIICHUN

yMeHus: [[pyHUMAaTh HCIIOJHUTEIBCKUE PELICHUS B
YCIIOBUSIX CIIEKTpa MHEHUI

HaBbIKM: VICIIOJIHEHNS IPUHSTBIX PELIEHUN

4. OIIK-7
Cnocoben
IPOBOJIUTH
MapKETUHTOBBIC
HCCIIENOBAHUA 1
[IOArOTABIMBATh
OW3HEeC-TIIaHbI
BBIITyCKA U
pea3anuu
HEPCIICKTUBHBIX
u
KOHKYPEHTOCTIOC
OOHBIX U3IEINI
B o0Jy1acTu
MAaIIHHOCTPOCHHU
s

OIIK-7.1 3naer
YKOHOMUYECKHUE U
OpraHU3alMOHHbIE
aCIeKThI IIPOU3BOJCTBA U
SKOHOMHYECKHE PUCKH.

3HAHUS: DOKOHOMHYECKHE U OPTaHU3ALIMOHHBIE
ACIIEKTHI IPOU3BOJICTBA U JKOHOMUYECKUE PUCKU
YMEHHH:

HABBIKU:

OIIK-7.2 ITpoBoauT
MapKETHHTOBBIC
UCCJICTIOBAHUSI U
MMOATrOTaBJIMBAET OM3HEC-
TUTAHBI BBITYCKA U
pea3anuu
MEPCIIEKTUBHBIX U
KOHKYPEHTOCTIOCOOHBIX
15631 (117178

3HAHHUs: MeTobl U OAXOAbI TPOBEACHHUS
MapKETHHTOBBIX UCCIEAOBAHUN U pa3padOTKu OU3HEC
-IJ1aHa

yMeHl/Iﬂ: HpOBO,Z[I/ITI) MapKeTHHFOBBIe HCCIICOIOBAHUA
1 pa3pabaTpiBaTh OW3HEC-TIAHBI BBITTyCKa U
peann3anuy NepPCIeKTHBHBIX KOHKYPEHTOCITOCOOHBIX
U3AeIui

HaBbIKH: [IpoBeeHNs] MApKETHHTOBBIX
MCCIICIOBaHUH M pa3pabOTKu OM3HEC-TIIaHa W31




Paznen 2. MECTO JUCHUIIIMHBI B CTPYKTVYPE OIIOII

Hucuurnnuna oTHOcUTCA K 00s3atenbHor yactu OITOIL.

JucnuniuHa sBisieTcst 00s13aTeNIbHOM

Jns  mpomomkeHust  (popMHpOBaHUS — 3asABICHHBIX ~ KOMIIETEHIIMH  HEOOXOIMMBI  3HAHHS
NPEAIECTBYIOMNUX JUCUUIUIMH: TEXHOJOTMH MEpPCHEeKTUBHBIX MaTepUaJoB U TEXHOJIOTMH
tepmuueckoit  oopadotku (OIIK-3), Merponoruueckoe oOecrneueHue MAITUuHOCTPOUTEITHHBIX
IpOM3BOJICTB 1 obecrnieucHue kadectBa (OITK-3)

W3ydyaemass IUCHUIUIMHA SIBIISIETCS OCHOBOM I MPOJOJDKEHHS (OPMUPOBAHUS YKa3aHHBIX
KOMIIETCHIIMK B cieayrommx mnpaktukax: [Ipepmumuiomuas mpaktuka (YK-2), Ilpenmunmomnaas
npaktika (YK-3), [pegnunmomuas npaktuka (OIIK-3), Ipemmumnomuas npaktuka (OITK-7);
roCy/IapCTBEHHOW MTOroBOil arrtectauuu B ¢opme: BolimonHeHue, MOArOTOBKAa K MPOLEAYpe
3aIIUTHI U 3alIUTa BBIMYCKHOW KBamupukanuoHHoU padotel (YK-2), BeimonHeHne, moaroToBka K
npouUeaype 3alluThl U 3allMTa BBIMYCKHOW KBanugpukanuoHHou padotel (YK-3), Beimonnenue,
MOJrOTOBKA K HPOIEIype 3aIIUThl U 3alllMTa BBIMTYCKHON KBaaudukanunoHHoi padotsr (OITK-3),
BrimonHeHne, moAroToBKa K MpOIeAype 3alluThl M 3alllUTa BBIMTYCKHOW KBalU(UKAIIMOHHOU
pa6otsr (OITK-7)

Pazzen 3. OIIUCAHUE OBPA30BATEJIbHBIX TEXHOJIOI' A

Jns dopmupoBaHus 3asBICHHBIX KOMIIETEHLUN HMCIIOJIB3YIOTCS METOAO0JIOIMYECKHE TEXHOJIOTUH,
peanu3yromue AeATEIbHOCTHBIA, JIMYHOCTHO-OPUEHTUPOBAHHBIM, IPAKTHUKO-OPUEHTUPOBAHHBIN
MOAXO/BI.

OCHOBHBIMU CTPAaTETMYECKUMHU TEXHOJIOTHSAMH SBIIIOTCS: JIEKLIMOHHBIE 3aHATHS, NPAKTHUECKHE
3aHSTHSL, IPOLEAYPBl CAMOOOYUYEHHUSI, TUCKYCCUOHHBIE

Ha nocTmkeHne KOHKpPETHBIX LieJedl O0OydeHMsI HalpaBlIeHbl IPUMEHSIEMble TaKTHYECKHE
TEXHOJIOTUH: case-study, mpoOieMHass JeKIMs, KiIacCHuecKas JIEKLHs, JEKIHUs C 3JIeMEHTaMH
MO3TOBOT'0 IITypMa, 3aJaHusl, UH(HOpMallMOHHbIE

Paznen 4. COAEP’)KAHUE JUCLUITJIIMHDBI

3 cemecTp
. Konuuectso | Dopmupyembie
Bunel u TeMbl 3aHITHIA
JacoB KOMTICTCHITHH

YunpasiieHue NpoeKTOM M TEXHOJIOTHYECKOe 144 OIIK-3, OIIK-
NPeANPHHAMATEILCTBO 7, YK-2, VK-3
Jlexuus. BBeneHrne B ”HHOBAIMOHHOE pa3BUTHE. ['ocynapcTBeHHas 2
WHHOBAIIMOHHAS TIOJUTHKA.
Jlexuusa. busnec-unes, OM3Hec-MoJIeb, OM3HEC-TIaH 2
Jlexuus. @opMupoBaHUE U Pa3BUTHE KOMAH/IbI MIPOEKTA 2
Jlextus. Co3gaHue U pa3BUTHE cTapTana 2
Jlextus. OnieHKa HTHBECTUIIMOHHOW TTPUBIIEKATETFHOCTH IPOEKTa U 2
MPOEKTHOH JESITETbHOCTH
Jlexuus. [Ipe3eHTaiius mpoeKTa u ero pe3yibTaToB 2
Jlexius. @opmupoBaHHEe KOMaHbI TPOEKTA 2
[TpakTuueckoe 3anstue. Knaccuduxaiys MHHOBAIIAMA 2
[Tpaktrueckoe 3ansTue. OTOOP MHHOBAITMOHHBIX MACH IS 2
pa3pabOTKN IPOEKTA
[TpakTrueckoe 3ansTue. OTOOP M OLIEHKA POIN YIaCTHUKOB 2




IPOCKTA

[Tpaktuyeckoe 3anstue. CTpyKkTypa OU3HEC-TIPOCKTA 4
[TpakTuyeckoe 3anstue. OueHka >pPeKTUBHOCTH MPOCKTA U 2
IPOEKTHOU JIeSITEIbHOCTH

[IpakTudeckoe 3ansTre. Mojienu Npe3eHTaly Pe3yIbTaTOB 2
POEKTa

3amaHus U1 CAaMOCTOSITENIbHON PabOThI, B TOM YHCIIE BBHITIOJTHEHUE
[IpopaboTka 1 mpeACTaBICHUE CAaMOCTOSTEIBHOTO OU3HEC-TIPOCKTa
B paMKax CBOETO0 MaruCTEPCKOT0 UCCIE0BAHUS C MIPUBSI3KOM K

MHHOBALIMOHHBIM pa3paboTkaM B cBoel chepe 116

Wuas koHTaKTHas padora: 0

Pasnen 5. METOJMUYECKUE VKA3AHHUSI JUISI OBVYAIOLIMXCS IO OCBOEHMIO
JIACHTUTUIMHBI

W3ydyeHue JUCHMIUIMHBL (MOAYJSI) PEKOMEHAYETCSl HayaTh C O3HaKOMJIeHHs ¢ paboueit
POrpaMMOii, ee CTPYKTYpOil M coAepaHHeM pa3/eloB. YUeOHbI MaTepHual CTPYKTypHUPOBaH,
W3yY€HUE  JUCLUMIUIMHBI  OCYIIECTBIISIETCS B~ TEMAaTHUYECKOW  IOCJIEI0BAaTEIbHOCTH.
3aHATHSA JIEKIMOHHOTO THINA JAIOT CUCTEMaTU3MPOBAHHBIE 3HAHUS MO JUCUUIUIMHE (MOIYIIIO),
KOHLEHTPUPYIOT BHUMaHUE Ha HauboJiee CI0KHBIX U Ba)XKHBIX Bompocax. Bo BpeMs JEKIIMOHHBIX
3aHATUN PEKOMEHIyeTCsS BECTH KOHCIIEKTHPOBaHUE y4eOHOro Matepuaia; oOpaiiaTe BHUMaHUE Ha
GOpMYIUPOBKM U KaTEropvH, pacKpbIBAIOIIWE CYTh MPOOJIEMBbI, SBICHUS WIM TpoIlecca;
3aUKCUPOBATH BBIBO/IbI u MIPaKTUYECKUE PEKOMEHIaLINH.
IlogroToBka K 3aHATHAM CEMHUHAPCKOI0 THMIA BKJIKOYACT O3HAKOMIICHHE C IIAHOM
[IPAKTUYECKOI0 3aHATUSA; pabOTy € KOHCIIEKTOM JIEKLMH, BBINOJHEHUE JIOMAIHEro 3aJaHusl,
paboty ¢ y4eOHON W y4eOHO-METOJIMWYECKOW IJUTEepaTypoil, HayYHbIMH W3AAHUAMU H
AIIEKTPOHHBIMU 00pa30BaTENIbHBIMU PECypcaMM, PEKOMEHJOBAHHBIMU pabodell mporpammoin
JACIIUTIITUHBI (Moynis).
CopnepxaHue caMOCTOSTENIbHOI PadoThl onpenensercs pabodeld NporpaMMoN JUCHMILIAHBL
(MOIyNsl), OUEHOYHBIMH M METOJMYECKMMH MaTepHallaMH, 3aJaHUsIMA U YKa3aHUSIMHU
npenojaBarens. CamocTosTeNnbHas paboTa MOXKET OCYILECTBIATHCS B ayJAUTOPHOM U
BHeayauTOpHON dopmax. DPGPEKTUBHBIM CPEICTBOM OCYIIECTBICHUS CAMOCTOSITEIHBHOU PabOThI
ABIIIETCS DAJIEKTPOHHAs HMHQOpPMAIMOHHO-00pa3oBaTeNbHasl CpeAa YHUBEPCHUTETa, KOTOopas
o0OecrieunBaeT JOCTYNl K oOpa3oBaTelpbHOM mporpamme, palouell mnporpamme AUCHUILIAHBI
(Monysnisi), K SJEKTPOHHBIM OMOJMOTEYHBIM CHCTEMaM, MpOo(ecCHOHAIbHBIM 0a3aM JaHHBIX U
UH(GOPMaIIMOHHBIM CIPaBOYHBIM CHUCTEMaM.
Nzyuenue JUCIUTUIAHBI (Momys) BKJIFOYAET BBITIOJTHEHUE pelieHue 3ajau.
[lepuoanuHocTh poBeAeHUs], (OPMbI TEKYILEIO KOHTPOJS YCIIEBA€MOCTH, CUCTEMA OLICHUBAHUS
xoJa OCBOEHUS JUCLUILINH IIPEICTaBIIECHBI B paboueit IIporpaMmMe.
@®opMoOil IPOMEXKYTOYHOW aTTeCTalliM MO JUCHUIUIMHE (MOJYJII0) SBISETCS OalulbHO-
PEUTUHTOBBIA KOHTPOJIb.

Paznen 6. MATEPHUAJIBHO-TEXHUYECKOE " YYEBHO-METONMYECKOE
OBECIIEYEHHUE JUCHUIUINHBI

6.1. Y‘-Ie6HO-MCTOI[I/I‘-ICCKOC obOecrnicucHue

KoauuectBo
AK3EMIUISIPOB TIEYATHBIX
NoeNe . W3IaHUH, UMEIOIIUXCS B

CnucoK HCTIONTb3yeMOH JTUTePaTypPhl
n/n OuOJIHOTEKE, HITH
JJIEKTPOHHBIN apec U3JaHus
(pecypca) B cetn MHTEpHET

YYEBHBIE, YYEBHO-METOAMYECKHWE 1 HAVYHBIE N3JIAHWA

1. |benses, }O. M. MHHOBaIMOHHBIM MEHEIKMEHT |



[DnexTpoHHBI pecypc] : yueOHUK aiisa OakanaBpoB / bemnsieB
1O. M. 4 e uzn., crep. Mocksa: Jlamkos u K, 2022. - 220 c.
ISBN 978-5-394-0-4782-4.

https://e.lanbook.com/book/2
77262

Japmunosa, K. . VHHOBaUMOHHBIM MEHEIKMEHT
[DnexTpoHHBIH pecypc] : yueOHoe mocodue it GakaaaBpoB /
HapmmiioBa XK. JI. 3-e usn., crep. Mocksa: JlamkoB u K,
2022. - 168 c. ISBN 978-5-394-03476-3.

https://e.lanbook.com/book/2
77265

TexHomoruyeckoe NPEANPUHUMATEILCTBO UM YIPaBJICHUE
MPOEKTaMU [DJEKTPOHHBIA pecypc] : ydeOHoe mocobue 1o
HalpaBJEHUSM M YPOBHSIM TMOATOTOBKH, BKIIOYAOIIUX
W3y4CHUE  JTUCIUILUIMH "OCHOBBI ~ TE€XHOJOTHYECKOTO
IpeaIpUHUMATEILCTBA ", "TeXHOJIOTHYECKOE
MPEANPUHUMATEILCTBO U yIpaBieHue mnpoektamu" / B. B.
HBoernazos, I'. C. I{BerkoBa, O. C. benokyp [u ap.] ; mo
obuieit penakuueit B. B. JIBoernasoBa; MUHHCTEPCTBO HAYKU
u BbIcIIero oOpazoBanus Poccuiickoit @eneparun, PI'BOY
BO '"lloBomkckuii TOCyAapCTBEHHBIM TEXHOJOTHMUYECKUI
yuupepcuter”. Momkap-Ona: III'TY, 2023. - 126 c. ISBN
978-5-8158-2360-0.

https://portal.volgatech.net/b

ooks/Tekhnologicheskoye pr

edprinimatelstvo_i_upravleni
ye_proyektami_2023.pdf

TexHosornueckoe NPEIIPUHUMATEIBCTBO M YIPABJICHUE
npoektamu [TekcT] @ mpakTUKyM 1O 00pa3oBaTeIbHBIM
HalpaBJICHUSM U YPOBHSM IOATOTOBKH, BKJIIOYAIOLIUM
U3Yy4YEHHE JUCLUIUINHEI "TexHonoruueckoe
NPEeINpPUHIMATENBCTBO W ynpasienue mnpoekramu" / B. B.
JBoernazos, I'. C. LiBerkoBa, O. C. benokyp [u ap.] ; nox
obuieit penakuueit B. B. JIBoerna3osa; MuUHHCTEPCTBO HAYKU
u BbIcuIero obpazoBanus Poccuiickoit ®enepanun, PI'bOY
BO "[loBOMKCKMI TOCYyIapCTBEHHBIH TEXHOJOTUYECKUIN
yauBepcuter". Momkap-Ona: III'TY, 2024. - 113 c. ISBN
978-5-8158-2395-2. Dx3eMIsphl: Bcero 2.

2/
https://portal.volgatech.net/b
ooks/Tekhnologicheskoye pr
edprinimatel_stvo_i_upravle

niye_proyektami_2024.pdf

OJIEKTPOHHBIE OGPA3OBATEJIGHBIE PE

CYPCEI

1.

Hayunas snextponnas 6ubanorexka eLIBRARY.RU

http://elibrary.ru

2.

Hayunas snexktponHas 6ubnnoreka «KnbepneHuHka

http://cyberleninka.ru

[MPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THO®OPMALIMOHHBIE CITIPABOYHBIE

CHUCTEMBI
1. |CupaBouHo-mipaBoBas cucrema KoHcympTanT+ http://www.consultant.ru
2. |MuadopmanmonHo-nipaBoBOi opTai ['apaHT http://www.garant.ru
3. |[IpodeccuonanbHbIe CIIPAaBOYHBIEC CHCTEMBI TeXIKCIEpT http://www.cntd.ru

6.2. MarepuanbHO-TeXHUYECKas 6a3a U mporpaMMHoOe oOecrieueHue

NoNe | Ayautopuu juis ipose- | [lepeuenb 0CHOBHOTO 000PYIOBaHHS [Iporpammuoe
I/n |AeHus y4eOHBIX 3aHSATUH, o0ecrnieueHue
CaMOCTOSITENLHOM pado-
THI ¥ TIPOBEJICHUS TOCY-
JTApPCTBEHHON UTOTOBOM
aTTeCTaIuu
1. 206 (1) Hocka aynutopnas (1), Komouku|Microsoft Windows
SVEN 2.0 STREAM Mega R (1),|Enterprise, Microsoft
[Mpoekrop mynpTuMenuiinbiii Hitachi|Office Standard, Arent
CP-RX93 (1), Kommuekr yuebnoii|Dr.Web, Komriekt
mebenu (1) I"TAPAHT-Macrep,




Microsoft Access,

Microsoft Visio
Professional, Microsoft
Project Professional,

Microsoft Visual Studio
Enterprise, Kommutext 110
IJIs1 p€HICHUSA OCHOBHBIX
IIOJIB30BATCIBCKUX 3aJad4,

cucremMa
ITmroc"

CrpaBoyHas paBoBas

"KoHCcynpTaHT

Paznen 7. ®OPMbI KOHTPOJISI OCBOEHUA AWCHUIUIMHBI ®OHJ] OLIEHOYHbIX

CPEJICTB

KpI/ITepI/II/I OLICHUBAHUA MHAUKATOPOB NOCTHIKCHUA KOMHGTGHHI/Iﬁ HaIpaBJICHBI HaA:
- YCBOCHHE TCOPETUYECKOTO MaTepuasia (00beM 3HAaHUH, IIyOuHA YCBOEHHUS ), MPEAYCMOTPEHHOTO
paboueil nmporpamMmoit;
- YMEHHE WH3jaratb MaTepuayl (YEeTKOCTh, TPAMOTHOCTh H3JIOKEHHS MaTepuayia, TOYHOCTh U
MOJIHOTA BOCITPOU3BEICHUS yUeOHOTO MaTepHraa);

- YMEHHUE MPUMCHSATh TCOPETUUCCKUE 3HAHUS TIPU PEIICHUH MPAKTHUECKUX 3aJaHHH.
IIxama OLICHUBAHMIA IMPEACTABIICHA HUKCE.

YpoBeHb
c(OpPMHPOBAHHOCTH [kana
Kpurepun ouneHnBanus
JJIEMEHTOB OLICHUBAaHHUS
KOMIIETCHIIUU
IToporosslii OOyuaromuiics HMeeT 3HaHWS OCHOBHOIO MaTepuala, yaoBIeT-
YPOBEHb MPOSIBISICT YMEHHME JIOTMYHO €ro M3jararb, HO MOET| BOPHUTEIBHO
JOIyCKaTb ~ HETOYHOCTM B U3JIOKCHUM  MaTepuala,
HEJO0CTaTOYHO MpPaBUJIIbHBIE (OPMYIUPOBKH, HCIBITHIBAET
3aTPyAHECHUS B BBIIIOJIHEHUM NIPAKTUYECKUX 3aJaHUMN.
[IponBunyTteiii  |OOyuaromuiicss TBepIO 3HAaeT MPOrPaMMHBIM MaTepuan,| XOpoIlo
YPOBEHb M3JIaraeT €ro rpaMOTHO M II0 CYIIECTBY, HE JOIIyCKaeT
CYILIECTBEHHBIX HETOYHOCTEN B OTBETE Ha BOIIPOC, PABUIIBHO
IIPUMEHSAECT TEOPETUYECKUE IIOJOKEHHUS IIPU  PELICHUH
MPaKTUYECKUX BOIPOCOB M 3ajay, BJIAACET HEOOXOIUMBIMU
HaBBIKAMU U IIPUEMAaMU UX BBIITOIHEHUS
Bricokuii ypoBenb |OOyuaromuiicss riay00oKO M MPOYHO YCBOMJI IPOrPaMMHBIN|  OTJIMYHO

MaTepual, TPaMOTHO M JIOTUYECKH CTPOHHO €ro u3jaraer,
JIaeT UCYEPITBIBAIOIINE OTBETHI HA MTOCTABJICHHBIC BOTIPOCH. B
OTBETE TECHO YBS3BIBAECTCS TEOPUS C MPAKTUKOM, MPHU 3TOM
oOyJaroImuiicsi HE  3aTpyAHSETCS C  OTBETOM  IpH
BUJIOM3MEHEHUH  3a/1aHUsi, CBOOOJHO  CIIpaBIIseTCS  C
3aJauaM#, BOIMPOCAMH W JPYTUMH BHIAMH TPUMEHEHUS
3HaHUH, TIOKa3bIBa€T 3HAKOMCTBO C MOHOTrpaduyecKkoi
JUTEPATypOi, TEPUOMUICCKUMH U3IAHUSMH, TPABHIBLHO
O0OCHOBBIBACT MPUHATHIE pEIIEHHs, CBOOOJHO BIIAJEET
Pa3HOCTOPOHHHMH  HABBIKAMH, IPUEMAaMH  BBIIOJTHEHHS
MPAKTUYECKUX paboT

7.1. Texymuii KOHTPOJIb yCIIEBAEMOCTH
Texymuii KOHTPOJIb YCIIEBAEMOCTH 00ECIIeYMBAET OLIEHUBAHUE X0/1a OCBOCHHUS AUCIUIINHBI




(MOyJIsl) U MPOU3BOAUTCS C IPUMEHEHUEM TEXHOJIOTMH PEHTHHIOBOTO KOHTPOJISL B COOTBETCTBUU C
TEXHOJIOTMYECKOM KapTOM JuCHUIIMHBL. 1IOpsAnoK COCTaBiIeHHs TEXHOJOTMYECKOM KapThl H
QITOPUTM  TPOBEACHUS MPOIEAYpbl OLCHMBAHHS BHUJOB  JCSATEIBHOCTH  OOYy4YaroUIuXcs,
HANpaBJICHHBIX HAa OCBOCHHWE 3HAHWW, YMEHHUH, HABBIKOB W/ MM ONbITa ICATEIBHOCTH, II0
HaKOIMUTEJILHON CUCTEME B OaJllaX yCTaHaBIMBaeTCs nojiokeHueM o cucreme PUTM B ®I'BOY BO
(II'TY»

7.2. IlpoMexxyTouHast aTTeCTalus 00yJaromuxcs
[TpomexxyTouHasi aTTecTanus OOy4yaroluXcs HamnpaBlieHa Ha OLIEGHUBAHUE PE3YJIbTaTOB OOYYCHUS
[0 TUCIUILIMHE (MOYJII0) ¥ MIPOBOJUTCS C UCIIOJIb30BaHUEM (DOH/IOB OLICHOYHBIX CPEJICTB.

[lpumepsl THUHOBBIX KOHTPOJIBHBIX 33JaHWi W3 0a3bl (OHIA OIEHOYHBIX CPEACTB II0
00pa30BaTeNIbHON porpamMmme.

3apgaua l

OueHnTb 3PPEeKTUBHOCTb MHHOBALMOHHOTO MPOEKTA M CAenaTb BblBOL, O €ro peannsyemocTy.
PaccunTaTb BCce ANCKOHTUPOBAHHbIe nokasatenu (444, U4, BH/, cpok oKynaemocTu).

OCVLLI'eCTBI'IﬂIOTCﬂ MHBECTULUNN B NPON3BOACTBO HOBOIO NPOAYKTa C KU3HEHHbIM LLUK/IOM 5 ner.

MNokasatenu 1 2 3 4 5
1.06bem peanusaumu, WT. 35000 40 000 50 000 40 000 20 000
2.UeHa peanunsauuu, pyb. 85 86 88 88 86
3.CpegHue nepemeHHble U3OepKKu, 45 47 42 41 46
py6./wWT.

ExkerogHbie NOCTosAHHbIE U3aepKKku 220 000 pyb.
CtommocTb NponsBoacTBeHHOro obbekTta 2 500 000 pyb.
NInkemaaumoHHas ctoumoctsb 200 000 py6.

PacueTHasd ctaBKa anckoHTa 10 %.

3apgaua 2

PaccunTtaTb AMCKOHTUPOBAHHbIE NOKa3aTenn 3GpPeKTUBHOCTU M BbibpaTb Hanbonee adpdeKkTUBHOE
obopynoBaHue.

MNpeanpuAaTMe paccmaTpuBaeT LenecoobpasHoCTb NPUobpeTeHns HOBON TEXHOOIMUYECKON IMHNUMN.
Ha pbiHKe nmeroTca 2 moaenu co cneayrowmmm napameTpamm:

MokasaTtenun Mogenb 1 Mogenb 2
1. UeHa, y.e. 10000 15000

2. FleHepupyembliii goxoa, y.e. 3800 4500

3. CpokK aKkcnayaTaumm, net 6 7

4. InKBMAaUMOHHAA CTOMMOCTD, Y.e. 500 900



5. Tpebyeman Hopma npubbinn, % 10 13

JononHntensHoe ycnosue:

Tpebyemas Hopma NpubbiAn coctasnaeT 15% no obenm moaensm.

BOﬂpOCbI ana 06CV)KA€HMFI K NPaKTUYE€CKMUM 3aHATUAM
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2.
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16.

17.
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20.

21.

22.

23.

24.

WNHHOBanMM Kak NPOAYKT U MHHOBAIIMM KakK MPOIIECC.
OCHOBHBIE CBOMCTBA NHHOBAIIHN.

[ToHATHS MHHOBALIMOHHOTO IpoLEcca, J1B€ (ha3bl HHHOBALMOHHOTO MIpoIecca U UX
XapaKTEepUCTHUKA.

Mosker u rpynna craTb KomMaHaoi? YTo a1 3Toro HyKHO?
EnvHONMMYHBIA 1 KOMaHIHBIN JUAEP, B UEM UX OTINYHE?
CooTHoIIIEHHE POJIM M KOMaHTHOW ()yHKIIHH.

CopepxaHue U CyIIHOCTD ITpOLiecca TEHEPUPOBAHUS UIIEH.
dakTopsl ycrexa uaeu: Tpanchopmanus uaeu B Ou3Hec-uaero.
[TonsiTe GU3HEC-MOJENHN: MTOAXO0/IbI, aBTOPHI.

CoctaB u coepkaHue KIIFOYEBBIX KOMIIOHEHT OM3HEC-MOJIEIH.

OnumuTe OCHOBHBIE OTJIMYMS CTapTana oT «TPaJUulMOHHOI0» OM3Heca, METOIUKU U MyTh
pa3BUTHA.

KakoBbI OCHOBHBIE COCTaBIIsIIONINE OM3HEC-MOo1eu ctaptana? [lepedncinTe OCHOBHBIE
1aOJIOHEL.

OcHOBHBIE TPUHIIUIIBI OIIEHKH 2P (HEKTUBHOCTH UHHOBAI[MOHHBIX TPOEKTOB.
[Toxazarenu 3¢pdexra u 3¢ HeKTUBHOCTH.

[Ipouienypa TMCKOHTUPOBAHUS.

DKOHOMHYECKOE COIEp)KaHUE U METObI pacdyeTa YucToi Texymiei croumoctu (NPV).
OxapakTepu3ynTe Mmokazareyib HHIEKCa JOXOIHOCTH.

[TonsiTrie BHyTpeHHEH HOPMBI PEHTA0EIBHOCTH MPOEKTA.

CrniocoObI pacueTsl JUCKOHTHPOBAHHOTO CPOKA OKYIIa€MOCTH.

KakoBa cTpykTypa 3¢ (heKTHBHON MPEe3eHTAIUN U TIOYeMY OHA TaKoBa?

Kaxwue CYIICCTBYIOT BUABI IPE3CHTALIUN JJIsI HHBECTOPOB U MOYEMY OHU pasHme?
B yem HyxHO yOeauTh MHBECTOpPA BO BpeMs MPE3EHTAIMH U KaK 3TO clienarh?

B 4em cocTouT 11enp Mpe3eHTaluu Ipu NPOOIEMHOM HHTEPBBIO?

Jliist kakux 1eseut ocymiecTBisercs (OpMUPOBAHHE MHHOBAIIMOHHOM cpenbl? Ee 3amaun u
CTPYKTYpa.



25. JlaiiTe XapaKTepUCTUKY HHCTUTYLIMOHAIILHOW Cpeibl HALIMOHAIbHBIX HNHHOBALMOHHBIX
cucteM. Kakue kirodeBble MHCTUTYTBI BXOJAT B €€ COCTaB?

26. UTo0 BBl HOHUMAETE MOJI TOCYIAPCTBEHHOW MHHOBAIIMOHHOM MOJIUTUKOMN ?

27. Ilepeuncnnre OCHOBHBIE TPOrPAMMBI, HHULIMUPOBAHHBIE FOCYAAPCTBOM B IOCJIECIHUE TOMBI,
IIPU3BAHHBIC CIYKUTH YIIYUIICHUIO IPEATIPUHUMATENILCKOM cpensl Poccnn.

28. UYro ectb UHCTUTYTHI pa3BuTus? [IpuBeauTe npuMepsl, KpaTKO OXapaKTepU3yUTe UX B
paMKax rocyAapCcTBEHHOW NMHHOBALMOHHOM ITOJIUTHKH.

29. UTto ecTb MHHOBALMOHHBIN TEPPUTOPUATIBLHBIN Ki1acTep?

30. [Iepeuuncnure Mepbl rOCY1APCTBEHHOW HHHOBALIMOHHOM MOJIUTUKU B YaCTH
CTUMYJIMPOBAaHUSI THHOBALIMOHHOTO Pa3BUTHS 3pENIOro Ou3Heca.

HepequL BOITPOCOB AJIA IMTPOBCACHUA HpOMe)KYTOQHOﬁ aTTcCTaluu

31. CyliHoCTh ¥ CBOMCTBAa MHHOBALUI

32. Moien HHHOBAIMOHHOIO MpolLiecca

33. Ponb npennpuHuMaresns B MHHOBALIMOHHOM IIpoLiecce

34, Knaccudukannm nHHOBaIMi

35. Kak Bo3HuKaroT 6usHec-uaen?

36. Co3nanue OM3HEC-MOJIENH.

37. ®dopmanuzanusi Ou3HeC-MOICIIH.

38. Tpanchopmaiust Ou3zHec-Mo1eu B OU3HEC-TIJIaH.

39. Kak co3nate koMmaHy?

40. Komangueiit muaep.

41. Pacrnipenenenue poisieli B KOMaHze.

42. Kak motuBnpoBats koManay? KomaHaHbIN 1yX.

43, PazBuTne KoMaHIHI.

44. Yro Takoe crapran?

45, Metonvkuy pa3BUTHs cTapTala.

46. Dranbl pa3BUTHS CTapTarna.

47. HHBecTUIIMOHHAS TTPUBIIEKATEILHOCT U 3QPEKTUBHOCTH MPOEKTA.
48. JleHexHple MOTOKM NMHHOBAIHOHHOT'O ITPOEKTA.

49. Mertoap! orieHKH 3()(hEeKTUBHOCTH MPOEKTOB.

50. OneHKa IPOEKTOB Ha PaHHUX CTA/IUSIX MHHOBALIMOHHOTO Pa3BUTHSL.

51. O6mas ctpykrypa 3pheKTUBHOM pe3eHTAIUH.



52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

Buasl npe3eHrtarui.

OO61ure 3aMevyanus 1o COACPKAHUIO IPE3CHTALIUH.
NuHOBanMOHHAs cpeaa U €€ CTPYKTypa.

KoHuenuys "HHOBaIlMOHHOTO IMOTEHIKATIA.

CyUIHOCTh U CTPYKTYpPa HAILIMOHATBHBIX HHHOBAIIMOHHBIX CHUCTEM.
DeMeHThl THHOBAIIMOHHON MH(PPACTPYKTYPHI.

CoBpeMeHHbIE UHCTPYMEHTBI MHHOBALIMOHHOM TOJIUTUKH.

HoBast posib yHUBEPCUTETOB KaK KIIFOYEBOTO (haKTOpa MHHOBAITMOHHOTO PA3BUTHUS
rocy/apcTBa.

CDOpMI/IpOBaHI/IC KOMaHIbI ITPOCKTA.
Ponn Y4aCTHUKOB KOMaHbI IIPOCKTA.

Pemenne KOHQIUKTHBIX CUTyanuii B KOMaHE MTPOCKTA.



